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Employee turnover is at an all-time high.
Luckily, we have the tools you need to keep

your employees happy, driven, and
enthused to stick around for years to come.
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Breaking Down the WWHW

(W)HO 
Magny Leadership helps police chiefs increase the retention rate of their officers so their
organization can provide adequate, professional, and quality public safety.

(W)HAT 
You’re short-staffed due to low retention, and you’re spending too much money out of your
budget to backfill the vacancies.

(H)OW WE HELP
When working with your organization, we conduct assessment tests and listening sessions to
get to the heart of the issue leading to low retention. Once we learn of the case, we develop a
game plan to solve and implement that problem.

(W)HY MAGNY LEADERSHIP
Our expertise is rooted in understanding the internal culture and challenges of policing. We’re
former police officers who know of the different nuances in the policing profession. Our
training and curriculum will always be evidence-based and tailored to your organization to
solve your retention problem. That’s our commitment to you.
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First, send an email to: info@magnyleadership.com
with your interest in working with us.

It’s that simple. We’ll set up a free consultation and discuss
what’s going on with your agency. We pride ourselves on
providing you with actionable steps to fix your problem.
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Second, we’ll develop a game plan specifically
designed for your organization’s needs.

When you team up with us, we’ll work collaboratively to
develop a plan to help you succeed so you can get back to
doing what you do best. 
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Third, we implement the plan. 

Not only do do we come to you, but we will also use video
technology to further unpack the factors leading to your
retention issue(s).

Research shows that employees do not leave organizations; they leave
managers. The root cause of your retention issues is the lack of proven,
evidence-based leadership development training focused on boosting

morale and job satisfaction.
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